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Co-operative management information SYSTEM (cmis) Implementation plan for MARSABIT TEACHERS’ SACCO society ltd

BACK OFFICE

	DATE
	ACTIVITY
	CONCERN OF

	March  18th ,2010
	System parameters and configuration
	Codic ltd


	From 
19TH  to 22nd March,  2010


	Members Personal Account

·  Opening balance for :-

1.  Shares

2. Savings & deposits

3. Loans


	Marsabit Teachers’ Sacco staff assisted by Codic  support staff

	From

23rd to 24th March,  2010


	·  Reconciliation and confirmation of balances.

NB cut-off date is 31/12/2009

	Marsabit Teachers’ Sacco staff assisted by Codic  support staff

	From

25th to 26th March,  2010


	Updating the months from January to date:-

·  Loan repayments 

· Shares and savings contributions

· Loan issued 

	Marsabit Teachers’ Sacco staff assisted by codic  support staff

	29th  March,  2010


	Loan appraisal automation


	Marsabit Teachers’ Sacco staff assisted by codic  support staff


	 March 30th ,  2010


	General Ledger
· Chart of account

· Opening of accounts
· Capturing opening balances


	Marsabit Teachers’ Sacco staff assisted by codic  support staff

	 March 31st ,  2010


	MPA/GLA integration
	Codic 

	From

6th to 8th  April,  2010


	Updating ledgers for previous months to date.
	Marsabit Teachers’ Sacco staff assisted by codic  support staff

	April  9th , 2010
	Live run
	Marsabit Teachers’ Sacco staff assisted by codic  support staff


	9th  April to 31st May 2010
	Monitoring & Evaluation
	Marsabit Teachers’ Sacco staff assisted by codic  support staff


	June 4, 2010
	Commissioning
	Marsabit Teachers’ Sacco cmc & Codic  Ltd
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